
 
 
I am pleased introduce the new strategy for Eden Valley and Jigsaw Hospices.  It is the 
creation of many hundreds of hands who have helped us revalidate our values and purpose 
and set out the ambition and direction for making these a reality over the next few years.  
The strategy anticipates the changing complexity of palliative and end of life care for our 
adult and children patients and their families and what that means for us.  Cumbria has an 
ageing population which is growing faster than most other parts of the UK and with the 
knowledge that some illnesses are currently not as well supported as others we must be 
proactive.  At the same time it is important for us to recognise that children’s palliative care 
is significantly different from palliative care for adults.  Children with life limiting and life 
threatening conditions may require hospice support over a much longer period stretching 
from diagnosis and for some into young adulthood.  In Cumbria there are approximately 120 
young people who have palliative care needs and this number is slowly increasing each 
year.  Jigsaw is Cumbria’s only children’s hospice with the nearest alternatives being in 
Glasgow, Blackpool and Newcastle.  The complexity of the needs of each child and young 
person compounded by the geographical challenges for their families are an ever present 
challenge to be addressed.  
 
Our values have been represented as a tree of diverse fruits; words of meaning which have 
been added by staff, volunteers, visitors, funders, patients and family members.  The tree 
continues to grow and we believe the diversity represents the integrity of our holistic or 
whole person approach to supporting adults and children with palliative and end of life care 
needs and their families.  We will use the key sections on our adult and children services as 
charters: what people can expect for themselves and their loved ones from us.   
 
The challenges are great and in response we will continue to work together as we develop 
our services, our expertise and strengthen our partnerships with others.  The strategy is 
supported by an ever evolving corporate plan of action which is regularly presented to our 
trustees and also, very importantly, every six months to the, hundreds of hands, our 
strategy holders.   Crucially we also need the continuing financial support of the general 
public; both our adult and children services require 75% of their income from the generosity 
of public donations.  This is not going to change and so we hope by reading our strategy not 
only will the adults and children and their families who benefit from our services feel 
reassured we also hope the general public will see the ongoing importance and value of our 
work and continue their generosity. 
 
Regards 
 
Bill 


