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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT)

The trustees, who are directors for the purposes of company law, present the annual report together

with the financial statements and auditors' report of the charitable company for the year ended 31
December 2018. The annual report serves the purposes of both a trustees' report, and a directors'

report under company law.

OBJECTIVES AND ACTIVITIES

Looking forward, our revised mission is that by 2025 everyone in our community with life limiting
conditions and palliative care needs will have access to excellent care in the right place at the right

time. It is recognised that the demand for hospice services is likely to change in future years and

there is a need to consider how to continue to deliver the high quality services of which the hospice is
so proud and which are so appreciated by patients and families, in an environment of rising demand

and changing demographics.

Our mission is to provide palliative care and end of life services for adults, children and young adults

with life changing and or life limiting illnesses, through promoting their wellbeing and enabling them
and the people who are important to them to live life as fully and independently as possible.

The focus is not purely on the end-of-life; the aim is to bring quality of life to patients and their

families and carers. The hospice provides advanced symptom control to maximise quality of life and

strive to make each day count to those who need support.

The core services to patients and family include:
• 12-bed unit for adult inpatient care

• 5-bed Children’s Hospice with Day Hospice provision

• Adult Day Hospice to support people living at home
• Outpatient clinics

• Counselling support and specialist social care
• Spiritual care

• Sunflower group to support people caring for family or friends
• Complementary therapy

• Overnight accommodation for families

- 1 -



EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

The objectives are:

• To ensure that all adults living in north Cumbria who need specialist palliative care services can
access them in an equitable and timely manner and that those services are of high quality and are

focused on the needs of both the patient and their carers.
• To enhance the quality of life of individuals living with a life-threatening illness of any disease type.

This involves advanced symptom control, social, emotional and spiritual care and advanced planning

for end of life using excellent communication skills.
• To deliver care that keeps the patient at the centre of all clinical decisions and treats them with

respect and dignity, irrespective of their race, age, disability, ethnic origin, nationality, gender,
culture, sexual orientation or religion.

• To facilitate informed choice about treatment, place of care and end of life wishes. This is achieved
by allowing the patient to have time and information at a pace that suits their individual needs and in

a format that they can understand.

• To provide advice and support to the families, carers and those who are most significant to the
patient both during the illness of the patient and into bereavement.

• To offer advice and support to professionals who are delivering palliative care in other settings e.g.
primary care, nursing homes, hospitals either remotely by telephone or face to face.

• To be a beacon of excellent practice that reaches all patients who are nearing the end of their life

by providing palliative care, education and training to other health and social care professionals
across north Cumbria and surrounding areas.

• Working alongside other statutory and voluntary agencies to provide specialist and dedicated
palliative care in a timely and coordinated manner.

• Investing in our people to develop highly skilled teams promoting a culture of compassion,
efficiency and leadership.

In addition, Jigsaw, Cumbria’s Children’s Hospice, aims to:
• Provide a flexible, high quality and child/young person focused service of respite, palliative and end

of life care for children from across Cumbria.
• Work in partnership with the children and young people, their families and all agencies involved

with their care.

External Context:
By 2037 the proportion of people over the age of 65 in Carlisle and Eden District is projected to

increase to 36%, much greater than the national average of 24%. At the same time people are

increasingly likely to have multiple conditions in the last year of life. Local health inequalities for
people at end of life include dementia, mental health needs, learning disabilities and traveller

communities.

Statutory funding, nationally and locally, continues to be constrained. To 2017, statutory funding was

frozen for five consecutive years. A welcomed 1% increase was achieved from the NHS Cumbria
Commissioning Group in 2017 and 2018, however with rising costs to meet, 76% of the total annual

revenue, for both children and adults services, continues to be raised predominantly through public
support.
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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

In April 2017 local NHS commissioning was split between North and South Cumbria and a new

Strategic Transformation Plan was put in place which is in the process of being embedded through a
network of Integrated Care Communities across West, North and East Cumbria. This change is still in

transition and as part of this, the hospice will continue to work alongside local NHS colleagues,
influence decision making and implementation of palliative care for adults and children

The revised strategy for 2019-2025 continues to reflect the leadership in the delivery of palliative care
and support services across North Cumbria. The hospice continues to seek active engagement with all

partners and embrace external developments to ensure alignment of key plans and development of
services for the benefit of those most affected by life limiting conditions.

Adult services and Jigsaw are both part of one charity with a common value base, governance,

support services and facilities.

Eden Valley Hospice, Carlisle
Eden Valley Hospice and Jigsaw provide palliative and end of life care and support to adults and

children with life-limiting and terminal illnesses. The hospice provides the highest standards of

nursing and medical and therapeutic care, delivered with compassion to patients when they need it
most. To the families, friends and carers of patients, the same loving support, help and counselling is

provided. Specialist services are delivered by a multi-disciplinary team including doctors, nurses,
counsellors, social workers, chaplains and therapists. Planned admissions include short term respite,

symptom control and end of life care which is supportive and sensitive to the needs of the patient and

their loved ones.

Across the adult unit and Jigsaw, there is a clear aim to help patients enjoy a better quality of life,
often enabling them to do things which they thought were not possible. It is a special place which is

full of life with a focus on personalised care which reflects the needs and wishes of each individual
adult and child.

The hospice aspires to provide high quality care for patients, families and carers. All work is
patient-centred and the hospice is proud to be embedded within the local community and recognise

the importance of significant partnerships. It is known that hospice services are of value and valued
within the community. The care provided is individual, patient-centred and free of charge at point of

delivery.

- 3 -



EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

Jigsaw, Cumbria’s Children’s Hospice

Whilst the values are the same, children and young people’s palliative care is significantly different
from palliative care for adults in terms of service delivery. Children with life limiting and life changing

conditions may require hospice support over a much longer period stretching from diagnosis and, for
an increasing number, into young adulthood. It is particularly important for children’s hospice services

to have a whole family approach and to be fully integrated with local education, health and social

care. The provision extends to end-of-life care and bereavement support. Jigsaw is Cumbria’s only
children’s hospice, with the nearest alternatives being in Glasgow, Blackpool and Newcastle.

Therefore, the geographical challenges for the young adults and their families are an ever-present
concern to be addressed.

At the heart of our strategy for Jigsaw there is drive for continuous improvement across all aspects of

service through our reflection and feedback from children, young adults and their families. Service

ambitions for the children and young adults are:

1. To support children and young people to have and enjoy, wherever possible, the same life
opportunities and aspirations as other young people, irrespective of medical needs.

2. To provide each child and young person with care and nurturing and to encourage independence

and ambition.
3. To develop a holistic health and wellbeing plan with each child and young person, and their family

which is founded on best practice.
4. Each child, young person and their family will be fully involved in all aspects of their care, by asking

for feedback about their experience of the service and they and their family will see how this is used
to help us to continually improve. To have opportunities to become true partners in service

development for the future of Jigsaw services.

5. To continue to develop the wide-ranging expertise that each child and young person and their
family need to enable them to benefit from a range of medical, nursing and family support including

social work, spiritual care, counselling and bereavement support as well as complementary therapy.
6. When a young person moves from children services to adult services Jigsaw will help with the

transition and, if they wish, continue to be involved with their support.

Family and sibling support are important elements of the service. Care is provided in a home from

home setting and each young person who is staying at the hospice has their own bedroom. The ethos
of Jigsaw is to work in partnership with the child, their family and other professionals. The aim of the

care team is to maintain the child's normal routine and make their stay as special and enjoyable as
possible. Jigsaw works closely with the Cumbria Community Foundation NHS Trust to encourage the

integration of paediatric nursing and promote a more joined up service for children and families.

Further working relationships with the specialist children’s services in the North East have also been
developed.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for

England and Wales.

- 4 -



EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

Eden Valley Hospice is fortunate in being supported by over 550 volunteers; this support is growing

year on year. Volunteers willingly give their time to provide a valuable service in the hospice as well
as in the shops and at various fundraising events throughout Cumbria. It is estimated that just over

50,000 volunteering hours were delivered in 2018 which had an economic value of circa £540,000.
Without the continued support and dedication of valued volunteers, the hospice could not offer the

wide range of services available to support patients, families and carers each year.

Employee involvement

Staff briefings and written communications are held on a regular basis to ensure that all staff are kept
informed of and contribute to developments as necessary. The management team continues to

develop and assist with the overall running of the hospice and to discuss all topical issues.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Eden Valley Hospice, Carlisle was incorporated on 15 January 1992 as a company limited by
guarantee with company registration number 02677824, and is registered with the Charity

Commission with registration number 1008796. The charitable company is governed by its
memorandum and articles of association.

The registered company address is Eden Valley Hospice, Durdar Road, Carlisle, Cumbria. CA2 4SD.

The Board of Trustees is rotated on a cyclical basis. Trustees serve for a period up to four years. At
the end of this period trustees may offer themselves for re-election in accordance with the

memorandum and articles of association for a subsequent period of up to four years, if they have

expertise or skills which the Board wishes to retain.

Audits of trustees' skills are carried out regularly. If skills gaps are identified within the Board,
emphasis is placed on these areas as part of the recruitment process. Advertisements are placed in

local newspapers and on the website and applications are invited from all sectors of the community.
Members of the Board of Trustees, led by the Chairman, carry out interviews. Trustees are only

appointed after a robust recruitment process which is supported by references and a disclosure and

barring service certificate.

An induction programme is established and agreed by the Chairman, which includes individual

meetings with the Chief Executive and the Senior Management Team, along with visits to Eden Valley
Hospice, Carlisle and Jigsaw, Cumbria's Children's Hospice. Where appropriate, visits to other

hospices may be arranged. Each new trustee is linked with an existing Board member through an
informal buddy system. Supporting information from the Charity Commission, Hospice UK, Together

for Short Lives and Companies House relating to the duties and responsibilities of trustees are also

provided to each recruit. Details of relevant courses are shared with trustees to enable them to
increase their knowledge and understanding of their role.
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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

The directors of the charitable company are the board of trustees, who all give their time freely. No

trustees received remuneration during the year. Details of trustees remuneration and expenses are
disclosed in note 12 and key management personnel remuneration in note 13.

The Senior Management Team comprises the key management personnel of the charity, responsible

for directing and controlling the day to day operations of the hospice. The pay of senior management

positions is considered and agreed by the remuneration and appointments sub-committee and any
changes to pay and remuneration and appointments to senior management positions must be

approved by this sub-committee. The Pay Policy and associated controls applies equally to all staff
including senior management. External benchmarking and other market factors are considered when

setting the remuneration of senior management positions.

The Board of Trustees has overall responsibility for the governance and delivery of services, including

agreeing strategy. The Board meets quarterly and takes special interest in specific areas of the
hospice. All conflicts of interest are stated at Board meetings, with expressions of interest noted at all

meetings regarding agenda items.

There are four sub-committees with clear terms of reference and delegated powers; these are:

1. Remuneration and Appointments
2. Finance, Audit and Risk

3. Clinical Governance

4. Fundraising and Income Generation

The Chief Executive has responsibility for implementing strategy and overseeing day to day running
of the hospice, which is coordinated through the Senior Management Team. The Senior Management

Team consists of the Chief Executive, Head of Finance and Support Services (Company Secretary),
Head of Care (Deputy Chief Executive and Registered Manager), Head of Marketing and Income

Generation and the part time Medical Director. Eden Valley Hospice, Carlisle is registered with and

regulated by the Care Quality Commission.

- 6 -



EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

Relationships with related parties

Eden Valley Hospice, Carlisle actively works in partnership with other non-statutory and statutory

service providers, commissioning authorities and service users, to develop and promote specialist

palliative care services for both adults and children. Trustees and the Senior Management Team are
proactively engaged in securing and sustaining links with a range of commissioning leads, NHS

partners and other local providers.

Eden Valley Hospice (Shop) Limited is a wholly owned subsidiary of the charitable company. Eden

Valley Hospice (Shop) Limited involves retail and lottery. Retail operates several retail outlets which
predominantly sell donated goods. The lottery operates a weekly lottery and an annual grand raffle.

The profits generated by Eden Valley Hospice (Shop) Limited are donated to Eden Valley Hospice,
Carlisle.

Eden Valley Hospice, Carlisle has embedded strategic risk management arrangements which comprise
of:

• Identifying, managing and reviewing the strategic risks faced by Eden Valley Hospice, in line with
our risk management arrangements and documenting these in a risk register;

• Finance, Audit and Risk sub committee provides over-sight to the risk management arrangements
and considers the Strategic Risk Register at each meeting;

• Establishing and reviewing policies and procedures to mitigate those identified strategic risks;

• Implementing policies and procedures designed to minimise any potential impact on Eden Valley
Hospice, Carlisle should those risks materialise;

• Carrying out operational risk assessments on activities and events;
• A process for recording, examining, reporting and reflecting on all accidents, incidents and near

misses;
• Business continuity planning arrangements.

The charitable company uses basic financial instruments, including trade debtors and creditors that

arise directly from its operations. The main risks associated with these are cash flow, liquidity,
reputation and interest risk. The charitable company manages its financial commitments to ensure

sufficient liquidity to meet all foreseeable needs.
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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

Compliance with laws and regulations

The Chief Executive reports to the Board of Trustees and meets regularly with the Chairman. The

Board of Trustees meet quarterly and the senior managers attend these meetings. Minutes from all
sub-committees are circulated to the Board of Trustees. The Chair from each sub committee presents

the key points of business from each sub-committee to the Board and decisions and ratifications are

recorded.

Key areas of compliance are scrutinised by the relevant sub-committee; Care Quality Commission
requirements are overseen by the Clinical Governance sub-committee whereas Health and Safety is

overseen by the Finance, Audit and Risk sub-committee.

Following publication of the Health and Social Care Act 2008 (Regulated Activity) Regulations 2009,

Eden Valley Hospice, Carlisle is monitored on essential standards of quality and safety by the Care
Quality Commission (CQC). The last CQC inspection took place in 2016 and we were judged to be

GOOD across all areas.

Hospices are aligned with ‘Public Health’ and a CQC inspection under this new regime is awaited.

Contact with the nominated CQC Relationship Manager throughout 2018 has been maintained,
providing information on notifiable changes in line with its requirements and ensuring an open and

supportive line of communication.

Eden Valley Hospice, Carlisle is monitored in respect of environmental health and has a
comprehensive health and safety policy and audit framework in place which is overseen by suitably

qualified hospice staff.

The staff handbook has been updated in 2018. Mandatory training for staff and volunteers is provided

through scheduled (internal and external) training events and e-learning facilities. The content of
mandatory training has recently been reviewed with core element now being provided through Blue

stream, an e-learning platform. Staff appraisals take place annually to ensure individual training

needs are identified and met.

Indemnity insurance

The charitable company has purchased indemnity insurance during the year on behalf of the trustees.

The insurers have indemnified the trustees in respect of any loss arising from any claim which may be
made arising from any breach of duty, negligent act/omission and breach of warranty/authority or

libel/slander/defamation committed in good faith in connection with the conduct of the business

carried out by the charitable company.
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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

REFERENCE AND ADMINISTRATIVE DETAILS

Trustees Mr W J Priddle

Ms C M Weaving

Mr M S Iredale

Mrs R Bagshaw

Miss T Andrew (resigned 22 May 2018)

Dr C L Harvey

Mr J F Porter

Mrs I M Bowles

Ms H A Wade

Mrs F C Fell (resigned 18 June 2018)

Miss K A Jones

Mr A J Setters

Secretary Mrs G Martin

Principal Office Durdar Road
Carlisle

CA2 4SD

Registered Office Durdar Road

Carlisle
CA2 4SD

Company Registration Number 02677824

Charity Registration Number 1008796
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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

Bankers Bank of Scotland
PO Box 17235

Edinburgh
EH11 1YH

Clydesdale Bank plc
239 Kingstown Road

Kingstown Industrial Estate
Carlisle

CA3 0BQ

Handelsbanken

4C Clifford Court
Parkhouse

Carlisle

CA3 0JG

HSBC Bank plc
29 English Street

Carlisle

CA3 8JW

Cumberland Building Society
Cumberland House

Castle Street

Carlisle
CA3 8RX

Auditor David Allen

Chartered Accountants & Statutory Auditor
Dalmar House

Barras Lane Estate
Dalston

Carlisle

CA5 7NY
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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

STRATEGIC REPORT

The following sections for achievements and performance and financial review form the strategic
report of the charity.

ACHIEVEMENTS AND PERFORMANCE

2018 Impact and achievements

Excellent care -

• • Development of Complementary Therapy service and range of therapies available. Complementary

Therapy coordinator role now embedded within core services. A range of appropriately qualified

volunteers recruited to the therapy team.
• Hospice Social worker won Social worker of the Year award in the “Making a Difference Category”

for her work relating to Legacy Frames with patients.
• Multi professional delivery of the Sunflower Carers Group.

• Purchase and introduction of a RITA system (Reminiscence Interactive Therapy Activities) to reduce
agitation, isolation, depression and delirium. It has been positive in reducing falls, helping patients

with dementia that are unable to sleep, alleviating loneliness and isolation and improving the overall

patient/family experience.
• Changes to catering requirements determining including individual dietary needs and meal choices.

• Change to Spiritual Care to reflect changing needs in society both locally and nationally and reflect
the importance of recognising different spiritual needs and the environment.

• Host an MND Outreach Coordinator post to enhance the care and support provided locally for

patients with MND and their families and the partnership with the MND association and the Newcastle
Care Centre continues.

• Introduction of a GP Fellowship post to lead on a project ‘Hospice bed in the community’ also known
as the ‘virtual hospice bed’ to support patients with palliative care needs in their own home/care

home. (An initiative from Health Education North East (HENE) to attract newly qualified GPs to the

area by creating fellowship posts in a variety of specialties, whereby the GP works part time in
general practice and part time in another area of medicine).

• Blood transfusions and Zoledronate infusions administered in Day Hospice for patients both known
to the hospice and those referred by other professionals.

• Introduction of a Bladder Scanner within practice to enhance care and support of patients.
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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

Financial stability

• Financial stability is improving but there is still a degree of uncertainty in the longer term. The
hospice is making steps to improve on its longer-term financial planning arrangements and align

these with its strategic goals.
• A healthy net surplus was achieved in 2018 through higher than anticipated legacy receipts;

legacies have provided a strong income stream over the last couple of years but the flow and level of

these are unpredictable.
• The hospice continues to take careful control of expenditure and, as a result, expenditure across all

key areas were managed within budget.
• Expansion and relocation for retail outlets continued to be explored throughout 2018 but no suitable

sites were identified. Despite no new shops, sales growth of 10% was achieved in 2018.
• Maintaining and increasing the number of lottery players following the increase to £2 continues to

improve, with player numbers increasing each month. Investment in the lottery to increase player

numbers in the longer term is a key decision which supports cash flow and provides a sustainable
source of income. Increasing the payment options offered to new players has also been beneficial in

terms of cashflow and financial management.
• There is clear evidence that income generation efforts in support of Jigsaw Children’s Hospice has

grown in 2018. Specific fundraising initiatives including the promotion of the ‘Pay for A Day’,

alongside brand awareness and corporate sponsorship, all contribute to this increase. These initiatives
have captured the traditional supporter base, predominantly in north Cumbria, alongside attracting

new support from several corporate organisations.
• Some in-roads have been made to develop Jigsaw brand awareness and support in south Cumbria

and there are plans to further develop these in 2019.
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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

Effective collaboration

• The management collaboration with Cumbria Partnership Foundation Trust (CPFT) for Jigsaw with
development of staff was reviewed in year. After much consideration it was decided that this

arrangement should be replaced with an alternative model which provides Jigsaw with a more robust
management framework. In support of this revised model, a service level agreement to support

training and direction of children’s services with the Children’s Community Team in North Cumbria’s

CPFT has been agreed.
• Year 2 of the appointment of a Motor Neurone Disease (MND) Outreach Practitioner in collaboration

with MND Association and Newcastle Care Centre.
• A joint post continues with North Cumbria’s CPFT for Palliative Care Consultant/Medical Director and

support has been provided to cover gaps in NHS medical team.
• Collaboration with other hospices as part of the Cumbria Hospice Alliance, with a specific joint

legacy marketing initiative ‘do something wonderful today’.

• Discussions with counterparts within Hospice at Home have taken place throughout 2018, as joint
working initiatives and closer working relations are explored.

Increased community engagement

• The Jigsaw ‘Pay for a Day’ launch attracted excellent attendance from a variety of individual and

corporate supporters.
• The hospice team promoted Dying Matters week.

• Lake of Lights fundraising event in October was another moving community event which was well
attended.

• Increased volunteering days from corporate organisations throughout the year.
• The community volunteering initiative ‘Give a Day’ (Carlisle) resulted in key improvements and

developments to the grounds and buildings.

Environment fit for purpose

• Several key improvements were made to the building during 2018, these included:

• The refurbishment of the Adult in-patient’s main bathroom with much improved facilities finished

to a high standard.
• The removal of the decommissioned hydrotherapy pool to create much needed storage area for

equipment and consumables.
• Essential external building work was completed, and outline plans developed to address the aging

building and grounds which require further investment.

• Refurbishment of the coffee lounge with decking extending over the pond to make the area more
accessible to visitors and patients.

• The management of medical gases was reviewed with the suitably qualified person training being

undertaken inhouse.

• Introduction of Blue Stream eLearning for staff/volunteer training. Study space set developed with
computers available for staff/volunteers to complete eLearning training.
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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

Care provided in 2018 (2017)

Adult in-patient unit
1. 258 (242) patient admissions

2. 159 (146) patient deaths
3. 104 (88) patient discharges

4. 78% (63%) bed occupancy

5. 9 days (9 days) average length of stay

Day hospice in 2018 (2017)

1. 88 (91) patients in year
2. 81% (84%) attendance rate

3. 14 (17) patient discharged

4. 40 (36) patient deceased
5. 86 new referrals of which 56% were admitted (new measure)

Jigsaw in 2018 (2017)

1. 58 patients in total (new measure)
2. 827 79% (939 89%) day care sessions attended

3. 613 63% (807 80%) night care sessions attended
4. 362 combined day and night stays

5. 13 new referrals of which 54% were admitted (new measure)

FINANCIAL REVIEW

The hospice has faced a variety of financial challenges over the last few years. Repeated losses

resulted in lower than adequate cash reserves. This position was unsustainable so through careful
cashflow monitoring, additional financial and expenditure controls, robust financial management and

informed use of reserves, this position has improved and there is now a platform on which to
continue to build financial resilience. The measures taken provide confidence in the financial

management arrangements and have provided some scope to develop services and build on reserves.
Historically the hospice has budgeted year by year; this short-term approach to financial planning is

not sustainable and the need to develop a medium to longer term financial thinking to create more

stability and structure. A medium-term financial plan is being drafted alongside the revised corporate
strategy for 2019 -2025. This will provide clearer direction to make financial decisions around the use

of general and restricted funds, along with capital investment plans and the delivery of a capital
programme which will help secure the desired developments and improvements to the environment.

The hospice continues to be partially supported by statutory grants which together amount to just
24% of total funding requirements. This means that the hospice must raise just over £2.5m through a

host of different income generation activities, other charges and alternative grant sources.
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EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

The financial achievements in 2018 exceeded original budget expectations. A net profit position of

£558,147 was achieved. The hospice has worked hard throughout 2018 to achieve this strong outturn
position.

Income generation and fundraising activities in 2018 was driven against a challenging budget. Most

income streams performed near to budget. The most significant income stream was legacies which

achieved £1.158m. This is an exceptional result which goes some way to explaining the high surplus
achieved in 2018. There continues to be a degree of reliance placed upon legacy income to meet

general operating expenses. It is recognised that legacy income is volatile and over reliance may
place us in a vulnerable financial position when used to meet general expenses. This imbalance will

be addressed by redirecting some of these much-needed funds towards the longer-term investment
in services and improving the environment.

Retail traded strongly throughout 2018. No new shops were opened in 2018; instead the focus was
concentrated upon developing the existing portfolio of shops. Sales growth of over 10% on the

previous year was achieved despite no expansion and growing competition in the local area.

The Lottery performed extremely well in 2018 with sales £55,000 more than 2017. There remains

confidence in the Lottery and we believe that steady growth in lottery players will provide a sound
basis on which to help build more sustainable and predictable income flows.

Expenditure has been carefully managed throughout 2018. Salaries and employment costs were

maintained within budget but much of this was due to unfilled/held vacancies. Through careful
budgetary control, seeking efficiencies and applying robust procurement practices, once again, there

was a reduction in overhead expenditure compared to the previous year.

The next few years are set to be very financially challenging. Grant funding from the Local

Commissioning Group is expected to remain around current levels and the Children’s grant funding
from the Department of Health remains under pressure. The hospice will continue to liaise with these

external partners and be fully engaged in all funding reviews.

The hospice building is approaching 30 years old and whilst well maintained, many areas require

substantial investment to enhance the environment for patients and bring facilities up to date. Within
the adult unit, the patient bedrooms and en-suite bathrooms require refurbishment and the day

hospice requires renovation. The hospice will be promoted as a place to visit and community
involvement encouraged. The public spaces within the building and grounds will be reviewed to

determine how these need to be reconfigured to accommodate wider usage and a benefit for all.

These improvements require substantial financial investment through the delivery of a robust capital

programme which is to be progressed over the next 5 years. As well as looking at the use of space,
this will challenge thinking around service delivery and the environment which the Hospice operates

within, with the view to setting the scene for the enhanced delivery of palliative care services for the

local community for the next strategic term.
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The income generation plan to support the updated strategy direction will be robust and carefully

considered. It will include scope of new fundraising and supporter initiatives, building on existing
relations as well as engaging new supporters to the hospice. New and alternative funding sources will

be continually sought. Opportunities will be pursued to align and develop hospice services in tandem
with others, working alongside partners to generate the desired outcomes and ensuring best use of

resources in all areas.

At the end of the reporting period the charity holds total funds amounting to £5,919,988, consisting

of £3,135,600 unrestricted funds and £2,784,388 restricted capital and income funds. The breakdown
of the restricted funds can be seen in note 24.

Cash held at the year-end has increased by £575,911 and stands at £2,467,646. The total funds of
the charity is recorded at £5,919,988 and its working capital, which is expressed by Net Current

Assets is £2,203,887; this is equivalent to approximately five months’ running costs.

The trustees have reviewed the reserves of the charity. Current investments are on a cash basis with

funds committed up to 12 months and the minimum level of cash reserves set at 5 months operating
costs. This position will be revisited in 2019.

The net surplus generated in 2018 is a welcome outturn which meets this required cash reserve and

starts to support longer term plans to create a future capital reserve. To provide sufficient cash flow
resilience and a buffer for uninterrupted services, cash reserves equivalent to six months' running

costs will be maintained in 2019.

Eden Valley Hospice, Carlisle has no borrowings. An Investment Policy statement is in place which

guides on investing cash funds in interest bearing accounts. A wider review of the Investment Policy

statement is planned in 2019, which will review the approach to managing longer term investments
whilst managing reserves.

The hospice has an ethical funding policy statement and this was in place during 2018.
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PLANS FOR FUTURE PERIODS

The previous theme of change and growth heightened in 2018 as part of the planning towards the
next strategic term (2019 -2025). In setting the ambitions for the future, the Trustees and the senior

management team have considered the charitable purpose and how local communities can benefit

most from the services on offer, whilst considering the changing demographics of the local
population, the local context of the changing health and social care system and the associated

challenges and opportunities, and the ambitions and objectives of the wider hospice movement as
defined by Hospice UK.

The updated strategy defines what Eden Valley Hospice hopes to achieve both as part of the wider
hospice movement, as well as part of the local system and to clearly articulate what it can offer on a

day to day basis to patients and families that it serves.

The aim is to make hospice care accessible locally to all who need or want it and to improve care

across the county and beyond, by educating and supporting others in how care is delivered and how
it can be improved upon.

While many of the objectives span both Jigsaw and Eden Valley Hospice, it is recognised that the way

in which services are provided from Jigsaw in the future requires attention if the hospice is going to

be best placed to meet the needs of children, young adults and their families in the county.

Demand for hospice services is likely to change in future years and there is a need to consider how
the hospice can continue to deliver the high-quality services of which it is so proud, and which are so

appreciated by its patients and families, in an environment of rising demand and changing
demographics.

The revised strategic aims cover four key areas which broadly fall into the following categories:

Innovate - innovation in service delivery to maintain and further develop excellence in standards of
care and to provide care for all who need it in the community. Innovation and ambition in the

approach to fund-raising and community engagement.

Inspire - the Eden Valley Hospice has a great reputation within the local community and is very

grateful for the generous financial support that is received and the huge amount of time and good
will offered by volunteers and supporters. The hospice must work hard to maintain the trust and

respect of local people to inspire them to continue to give their support.

Invest - By its very nature the care which is provided is expensive. With only around 24% of funding

provided by the NHS raising ongoing funds to sustain services is a huge challenge and there is
commitment to continuing to promote and explore all aspects of income generation. The strategy

recognises that investment in people, together with rigorous financial management, will ensure
resources are deployed most wisely to support key beneficiaries.
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Integrate - the North Cumbria health and care system has recently been recognised by NHS England

as one of 14 national exemplars of integrated working. This has the potential for north Cumbria to be
at the forefront of the development of a fully integrated system which will change the relationships

and priorities of providers and commissioners. Working with partners in palliative care, the voice of
hospice care must be heard and the contribution it offers as a lead provider of palliative care is

recognised.

Service will be developed to enable care for more people whilst at the same time looking for new

opportunities to increase the income which is so critical to future sustainability and will maximise the
amount of resources directly available to patient care. To do this the services required to meet the

needs of the population must be identified and ensure that that there is the staff and volunteers with
the necessary skills to achieve the strategic aims.

FINANCIAL INSTRUMENTS

The group's activities expose it to a number of financial risks including credit risk and cash flow risk.

The use of financial derivatives is governed by the group’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The group

does not use derivative financial instruments for speculative purposes.

The group’s activities expose it primarily to the financial risks of interest rates. Interest bearing assets

and liabilities are held at fixed rate to ensure certainty of cash flows.

The group’s principal financial assets are bank balances and cash, trade and other receivables, and

investments.
The group’s credit risk is primarily attributable to its trade receivables. The amounts presented in the

balance sheet are net of allowances for doubtful receivables. An allowance for impairment is made
where there is an identified loss event which, based on previous experience, is evidence of a

reduction in the recoverability of the cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the
counterparties are banks with high credit-ratings assigned by international credit-rating agencies.

The group has no significant concentration of credit risk, with exposure spread over a large number
of counterparties and customers.

- 18 -



EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT AND DIRECTORS'

REPORT) (CONTINUED)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Eden Valley Hospice, Carlisle for the purposes of company
law) are responsible for preparing the trustees' report (incorporating the strategic report and

directors' report) and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102: The Financial Reporting Standard

applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that

they give a true and fair view of the state of affairs of the charitable company and the group and of

the income and expenditure, of the charitable company and the group, for that period. In preparing
these financial statements, the trustees are required to:

• select suitable accounting policies and apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and enable them to

ensure that the financial statements comply with the Companies Act 2006. They are also responsible

for safeguarding the assets of the charitable company and the group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

DISCLOSURE OF INFORMATION TO AUDITOR

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves

aware of any relevant audit information and to establish that the charity's auditor is aware of that
information. The trustees confirm that there is no relevant information that they know of and of

which they know the auditor is unaware.

REAPPOINTMENT OF AUDITOR

In accordance with section 485 of the Companies Act 2006, a resolution for the re-appointment of
David Allen as auditors of the charity is to be proposed at the forthcoming Annual General Meeting.
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The annual report and the strategic report was approved by the trustees of the charity on 21 May

2019 and signed on its behalf by:

.........................................

Mrs G Martin
Company Secretary
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF EDEN VALLEY HOSPICE,

CARLISLE

OPINION

We have audited the financial statements of Eden Valley Hospice, Carlisle (the 'charitable parent
company') and its subsidiaries (the 'group') for the year ended 31 December 2018, which comprise

the Consolidated statement of financial activities (including income and expenditure account),
Consolidated balance sheet, Balance sheet, Consolidated statement of cash flows and Notes to the

financial statements, including a summary of significant accounting policies. The financial reporting

framework that has been applied in their preparation is United Kingdom Accounting Standards,
comprising Charities SORP - FRS 102 'The Financial Reporting Standard applicable in the UK and

Republic of Ireland' and applicable law (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

• give a true and fair view of the state of the group's and parent charity's affairs as at 31 December

2018 and of the group's results for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s

responsibilities for the audit of the financial statements section of our report. We are independent of

the group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)

require us to report to you where:

• the trustees use of the going concern basis of accounting in the preparation of the financial

statements is not appropriate; or

• the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the group’s or the parent company's ability to continue to

adopt the going concern basis of accounting for a period of at least twelve months from the date

when the financial statements are authorised for issue.
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OTHER INFORMATION

The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report

thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other

information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially

misstated. If we identify such material inconsistencies or apparent material misstatements, we are

required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we

conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Strategic report and Trustees' report (incorporating the directors'
report) for the financial year for which the financial statements are prepared is consistent with the

financial statements; and

• the Strategic report and Trustees' report (incorporating the directors' report) have been prepared

in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the group and the parent charitable company and
its environment obtained in the course of the audit, we have not identified material misstatements in

the Strategic report and the Trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires

us to report to you if, in our opinion:

• adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or

• the parent charitable company financial statements are not in agreement with the accounting
records and returns; or

• certain disclosures of trustees remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

- 22 -



EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF EDEN VALLEY HOSPICE,

CARLISLE (CONTINUED)

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 19], the

trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is necessary to

enable the preparation of financial statements that are free from material misstatement, whether due

to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and the
parent charitable company's ability to continue as a going concern, disclosing, as applicable, matters

related to going concern and using the going concern basis of accounting unless the trustees either

intend to liquidate the group or the parent charitable company or to cease operations, or have no
realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee

that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually

or in the aggregate, they could reasonably be expected to influence the economic decisions of users

taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the group’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the trustees.

• Conclude on the appropriateness of the trustees use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the group's or the parent charitable company's ability

to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements or, if

such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit

evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the group or the parent charitable company to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and

events in a manner that achieves fair presentation.
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• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or

business activities within the group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain

solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charitable parent company's trustees, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we

might state to the charitable parent company's trustees those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do

not accept or assume responsibility to anyone other than the charitable parent company and its

trustees as a body, for our audit work, for this report, or for the opinions we have formed.

......................................
ALISON WELTON (Senior Statutory Auditor)

For and on behalf of
David Allen

Chartered Accountants & Statutory Auditor

Dalmar House

Barras Lane Estate
Dalston

Carlisle
CA5 7NY

Date:.............................
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31

DECEMBER 2018

(INCLUDING CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF

TOTAL RECOGNISED GAINS AND LOSSES)

Note

Unrestricted

funds

£

Restricted

funds

£

Total

2018

£
Income from:

Donations, legacies and grants receivable 3 1,591,771 1,091,968 2,683,739

Charitable activities 4 31,404 6,646 38,050

Other trading activities 5 1,689,274 144,862 1,834,136

Investment income 6 9,495 - 9,495

Other income 7 6,366 - 6,366

Total income 3,328,310 1,243,476 4,571,786

Expenditure on:

Raising funds 8 (942,559) - (942,559)

Charitable activities 9 (1,834,145) (1,236,935) (3,071,080)

Total expenditure (2,776,704) (1,236,935) (4,013,639)

Net income 551,606 6,541 558,147

Transfers between funds 41,110 (41,110) -

Net movement in funds 592,716 (34,569) 558,147

Reconciliation of funds

Total funds brought forward 2,542,884 2,818,957 5,361,841

Total funds carried forward 24 3,135,600 2,784,388 5,919,988
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(INCLUDING CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF

TOTAL RECOGNISED GAINS AND LOSSES)

Note

Unrestricted

funds

£

Restricted

funds

£

Total

2017

£
Income from:

Donations, legacies and grants receivable 3 1,222,833 1,078,076 2,300,909

Charitable activities 4 36,763 5,086 41,849

Other trading activities 5 1,617,224 80,424 1,697,648

Investment income 6 6,354 - 6,354

Other income 7 5,648 - 5,648

Total income 2,888,822 1,163,586 4,052,408

Expenditure on:

Raising funds 8 (792,425) - (792,425)

Charitable activities 9 (1,876,802) (1,215,218) (3,092,020)

Total expenditure (2,669,227) (1,215,218) (3,884,445)

Net income/(expenditure) 219,595 (51,632) 167,963

Transfers between funds 7,317 (7,317) -

Net movement in funds 226,912 (58,949) 167,963

Reconciliation of funds

Total funds brought forward 2,315,972 2,877,906 5,193,878

Total funds carried forward 24 2,542,884 2,818,957 5,361,841

All of the group's activities derive from continuing operations during the above two periods.

The funds breakdown for 2017 is shown in note 24.
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CONSOLIDATED BALANCE SHEET AS AT 31 DECEMBER 2018

Note

2018

£

2017

£

Fixed assets

Tangible assets 16 3,724,573 3,761,495

Current assets

Stocks 18 3,558 3,604

Debtors 19 196,523 171,263

Cash at bank and in hand 2,467,646 1,891,735

2,667,727 2,066,602

Creditors: Amounts

falling due within one
year 20 (463,840) (453,779)

Net current assets 2,203,887 1,612,823

Total assets less current

liabilities 5,928,460 5,374,318

Creditors: Amounts

falling due after more
than one year 21 (8,472) (12,477)

Net assets 5,919,988 5,361,841

Funds of the group:

Restricted funds 2,784,388 2,818,957

Unrestricted income

funds

Unrestricted funds 3,135,600 2,542,884

Total funds 24 5,919,988 5,361,841

The financial statements on pages 25 to 60 were approved by the trustees, and authorised for issue

on 21 May 2019 and signed on their behalf by:

.........................................

Mr W J Priddle
Trustee

Registration number: 02677824
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BALANCE SHEET AS AT 31 DECEMBER 2018

Note

2018

£

2017

£

Fixed assets

Tangible assets 16 3,699,610 3,733,494

Investments 17 2 2

3,699,612 3,733,496

Current assets

Debtors 19 388,836 332,711

Cash at bank and in hand 2,167,734 1,648,581

2,556,570 1,981,292

Creditors: Amounts
falling due within one

year 20 (336,520) (353,276)

Net current assets 2,220,050 1,628,016

Net assets 5,919,662 5,361,512

Funds of the charity:

Restricted funds 2,784,388 2,818,957

Unrestricted income

funds

Unrestricted funds 3,135,274 2,542,555

Total funds 24 5,919,662 5,361,512

The financial statements on pages 25 to 60 were approved by the trustees, and authorised for issue

on 21 May 2019 and signed on their behalf by:

.........................................

Mr W J Priddle
Trustee

Registration number: 02677824
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Note

2018

£

2017

£

Cash flows from operating activities

Net cash income 558,147 167,963

Adjustments to cash flows from non-cash items

Depreciation 11 160,392 164,167

Investment income 6 (9,495) (6,354)

Loss on disposal of tangible fixed assets - 6

Accrued (income)/expenses 14,232 (1,412)

723,276 324,370

Working capital adjustments

Decrease in stocks 18 46 810

(Increase)/decrease in debtors 19 (25,260) 73,962

(Decrease)/increase in creditors 20 (8,176) 5,385

Net cash flows from operating activities 689,886 404,527

Cash flows from investing activities

Interest receivable and similar income 6 9,495 6,354

Purchase of tangible fixed assets 16 (123,470) (86,903)

Net cash flows from investing activities (113,975) (80,549)

Net increase in cash and cash equivalents 575,911 323,978

Cash and cash equivalents at 1 January 1,891,735 1,567,757

Cash and cash equivalents at 31 December 2,467,646 1,891,735

All of the cash flows are derived from continuing operations during the above two periods.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2018

1 CHARITABLE COMPANY STATUS

The charity is a charitable company limited by guarantee and consequently does not have share

capital. Every member of the company undertakes to contribute to the assets of the company, in the

event of the same being wound up while he or she is a member, or within one year after he or she
ceases to be a member, for payment of the debts and liabilities of the company contracted before he

or she ceases to be a member, and of the costs, charges and expenses of winding up, and for the
adjustment of the rights of the contributories among themselves, such amount as may be required

not exceeding £1.

The charitable company is registered in England and Wales and a registered charity in England and

Wales. The address of the registered office is Durdar Road, Carlisle, CA2 4SD.

2 ACCOUNTING POLICIES

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise

stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). They also comply with the Companies Act

2006 and Charities Act 2011.

Basis of preparation

Eden Valley Hospice, Carlisle meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy notes.

The financial statements are prepared in sterling, which is the functional currency of the charitable

company. Monetary amounts in these financial statements are rounded to the nearest £.

Basis of consolidation

The consolidated financial statements consolidate the financial statements of the charity and its
subsidiary undertakings drawn up to 31 December 2017.

No statement of financial activities is presented for the charity as permitted by section 408 of the

Companies Act 2006. The charity made a profit after tax for the financial year of £558,147 (2017 -
167,963).
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2 ACCOUNTING POLICIES (continued)

A subsidiary is an entity controlled by the charity. Control is achieved where the charity has the power

to govern the financial and operating policies of an entity so as to obtain benefits from its activities.

Inter-company transactions, balances and unrealised gains on transactions between the charity and
its subsidiaries, which are related parties, are eliminated in full.

Intra-group losses are also eliminated but may indicate an impairment that requires recognition in the
consolidated financial statements.

Accounting policies of subsidiaries have been changed where necessary to ensure consistency with

the policies adopted by the group.

Going concern

The trustees consider that there are no material uncertainties about the group's ability to continue as

a going concern nor any significant areas of uncertainty that affect the carrying value of assets held
by the group.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates

and assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that

are believed to be reasonable under the circumstances. Actual results may differ from these

estimates.

Income

All income is recognised once the group has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.

Donations are recognised when there is evidence of entitlement to the gift, receipt is probable and its

amount can be measured reliably.

Legacy gifts are recognised on a case by case basis following the grant of probate when the

administrator/executor for the estate has communicated in writing both the amount and settlement
date.

Grants are recognised when the group has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be

met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released. Grants receivable have been included within donation, legacies and grants receivable as

these have been provided for core funding.
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2 ACCOUNTING POLICIES (continued)

Income from donated goods is measured at the fair value of the goods unless this is impractical to

measure reliably, in which case the value is derived from the cost to the donor or the estimated
resale value. Donated facilities and services are recognised in the accounts when received if the value

can be reliably measured. No amounts are included for the contribution of general volunteers.

Income from fundraising events is recognised when there is evidence of entitlement, receipt is

probable and its amount can be measured reliably.

Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the charitable company; this is normally upon notification of the interest paid or payable
by the bank. Dividends are recognised once the dividend has been declared and notification has been

received of the dividend due.

Where income is received in advance of entitlement of receipt its recognition is deferred and included

in creditors as deferred income.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to

expenditure categories reflecting the use of the resource. Direct costs attributable to a single activity
are allocated directly to that activity. Shared costs are apportioned between the activities they

contribute to on a reasonable, justifiable and consistent basis.

Expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable

trading activities, and the sale of donated goods.

Expenditure on charitable activities includes all costs incurred by a charity in undertaking activities

that further its charitable aims for the benefit of its beneficiaries, including those support costs and
costs relating to the governance of the charity apportioned to charitable activities.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010

and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains

received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section

256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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2 ACCOUNTING POLICIES (continued)

Tangible fixed assets

Individual fixed assets costing £1,000 or more are initially recorded at cost, and subsequently stated
at cost less any accumulated depreciation and impairment losses.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any

estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate

Leasehold Property Improvements 10% straight line

Hospice Land and Buildings 20 and 40 years straight line

Motor Vehicles 25% reducing balance

Furniture and Equipment
10% straight line and 15% and 25%

reducing balance

Fixed asset investments

Fixed asset investments are initially recorded at cost, and subsequently stated at cost less any
accumulated impairment losses.

Stock

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost

includes all costs of purchase, costs of conversion and other costs incurred in bringing the stock to its
present location and condition.

Trade debtors

Trade debtors and other debtors are measured at their recoverable amounts. Prepayments are

calculated as amounts paid during the financial year, but which relate to a future financial period.
Accrued income is recognised where the entity is entitled to the income in the financial year, but the

receipt does not occur until a future financial year.

Cash and cash equivalents

Includes all cash held and in bank current and deposit accounts.
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2 ACCOUNTING POLICIES (continued)

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the charitable

company does not have an unconditional right, at the end of the reporting period, to defer settlement

of the creditor for at least twelve months after the reporting date. If there is an unconditional right to
defer settlement for at least twelve months after the reporting date, they are presented as

non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Accruals are calculated as amounts relating to the financial year, but which are paid for after the year
end. Deferred income includes amounts received in the financial year for income relating to future

financial periods.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the group.

Restricted funds are those donated for use in a particular area or for specific purposes, the use of
which is restricted to that area or purpose. Restricted funds are split between capital funds and

income funds.

Operating leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are
classified as operating leases. Rentals payable under operating leases are charged in the Statement of

Financial Activities on a straight line basis over the lease term.

Pensions and other post retirement obligations

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided. Outstanding pension contributions at the balance sheet date are included

within other creditors.

Financial instruments

The group's financial instruments all classify as basic financial instruments, in accordance with FRS
102.

Financial assets and financial liabilities are recognised when the group becomes a party to the
contractual provisions of the instrument.
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2 ACCOUNTING POLICIES (continued)

All financial assets and liabilities are initially measured at transaction price (including transaction

costs), except for those financial assets classified as at fair value through profit or loss, which are
initially measured at fair value (which is normally the transaction price excluding transaction costs),

unless the arrangement constitutes a financing transaction. If an arrangement constitutes a financing

transaction, the financial asset or financial liability is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only

when there exists a legally enforceable right to set off the recognised amounts and the group intends
either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows
from the financial asset expire or are settled, b) the group transfers to another party substantially all

of the risks and rewards of ownership of the financial asset, or c) the group, despite having retained
some, but not all, significant risks and rewards of ownership, has transferred control of the asset to

another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,

cancelled or expires.

Investments in subsidiaries are measured at cost less impairment.
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3 INCOME FROM DONATIONS, LEGACIES AND GRANTS RECEIVABLE

Unrestricted

funds

General

£

Restricted
funds

£

Total
2018

£

Total
2017

£

Donations and legacies;

Donations 433,055 111,900 544,955 594,108
Legacies 1,158,547 - 1,158,547 746,067

Grants, including capital grants;

The ACT Foundation - - - 8,500
NHS England grant - children - 217,902 217,902 217,902

CCG grant - pensions - 37,790 37,790 37,791

CCG grant - children - 105,079 105,079 104,819
CCG grant - adult - 462,269 462,269 461,123

CCG End of Life Care grant - - - 14,252
MND Grant - 30,095 30,095 15,780

NHS England - Deciding right - 9,500 9,500 -

Health Education England - CCT
Fellowships - 25,009 25,009 -

Training grants 169 4,353 4,522 3,201

Other income -

Pharmaceutical recharges to NHS
Cumbria CCG - 88,071 88,071 97,366

1,591,771 1,091,968 2,683,739 2,300,909

4 INCOME FROM CHARITABLE ACTIVITIES

Unrestricted
funds

General

£

Restricted
funds

£

Total
2018

£

Total
2017

£

Sale of goods/services as part of

direct charitable activities

31,404 6,646 38,050 41,849
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5 INCOME FROM OTHER TRADING ACTIVITIES

Unrestricted

funds

General

£

Restricted
funds

£

Total
2018

£

Total
2017

£

Sales of donated goods 766,465 - 766,465 689,284

Fundraising events 324,951 144,862 469,813 465,957

Lottery sales 597,858 - 597,858 542,407

1,689,274 144,862 1,834,136 1,697,648

6 INVESTMENT INCOME

Unrestricted
funds

General
£

Total

2018
£

Total

2017
£

Interest receivable and similar income;

Bank interest receivable 9,495 9,495 6,354

7 OTHER INCOME

Unrestricted
funds

General

£

Total
2018

£

Total
2017

£

Solar energy income 4,534 4,534 4,783

Sundry income 1,832 1,832 865

6,366 6,366 5,648
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8 EXPENDITURE ON RAISING FUNDS

a) Costs of trading activities

Unrestricted

funds

General

£

Total
2018

£

Total
2017

£

Fundraising trading costs;

Fundraising costs 49,403 49,403 57,228
Marketing and printing 51,996 51,996 48,060

Wages and salaries 189,908 189,908 178,862

Shop expenditure 363,638 363,638 330,972

Lottery expenditure 287,614 287,614 177,303

942,559 942,559 792,425
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9 EXPENDITURE ON CHARITABLE ACTIVITIES

Costs directly allocated to
activities:

In-

patients
£

Day

Services
£

Children's

Hospice
£

Total

2018
£

Total

2017
£

Medical and family support salaries 286,426 30,119 59,703 376,248 380,873

Nursing and care salaries 896,259 108,473 488,256 1,492,988 1,513,685

Medical supplies 69,658 - - 69,658 75,448

Uniforms 1,816 - 336 2,152 867

Training 7,934 239 1,902 10,075 12,014

Admin and support salaries 17,103 13,111 2,750 32,964 23,179

Property and equipment costs 23,423 - 13,047 36,470 35,462

General cleaning supplies 1,125 - - 1,125 435

Travel and subsistence 7,510 31 2,257 9,798 9,263

Legal and professional fees - - 180 180 225

Telephone 1,659 - - 1,659 1,592

Advertising - - - - 1,625

Stationery and printing 419 - 201 620 819

Subscriptions and publications 62 - - 62 772

Sundry expenses 9 - 1,530 1,539 2,053

Support Activities (Note 10) 667,954 77,356 290,232 1,035,542 1,033,708

1,981,357 229,329 860,394 3,071,080 3,092,020

Expenditure on charitable activities was £2,035,538 (2017: £2,058,312) of which £798,603 (2017:

£843,094) was unrestricted and £1,236,935 (2017: £1,215,218) was restricted.
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10Analysis of support costs

Support costs allocated to charitable activities

In-
patients

£

Day
services

£

Children's
Hospice

£

Total
2018

£

Total
2017

£

Medical supplies 18,558 2,147 8,069 28,774 29,649

Uniforms 1,636 189 711 2,536 1,381

Training 5,966 690 2,594 9,250 18,477

Admin and support salaries 222,286 25,720 96,642 344,648 314,502

Advertising 568 66 247 881 6,227

Bank charges and interest 3,650 422 1,587 5,659 4,502

Catering salaries 53,667 6,210 23,332 83,209 83,470

Catering supplies and cleaning 29,326 3,390 12,750 45,466 41,914

General cleaning supplies 10,178 1,181 4,425 15,784 16,244

Housekeeping salaries 69,504 8,042 30,218 107,764 110,371

Legal and professional 10,756 1,245 4,676 16,677 20,565

Postage 3,404 394 1,480 5,278 4,669

Property and equipment costs 111,966 12,955 48,679 173,600 168,184

Stationery and printing 9,087 1,051 951 11,089 19,434

Subscriptions and publications 2,706 313 1,176 4,195 4,930

Sundry expenses 706 82 307 1,095 3,613

Telephone 4,194 485 1,823 6,502 8,435

Travel and subsistence 10,387 1,202 4,516 16,105 16,135

Depreciation 99,399 11,571 43,044 154,014 161,006

Corporation tax 10 1 5 16 -

667,954 77,356 287,232 1,032,542 1,033,708
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11NET INCOMING/OUTGOING RESOURCES

Net incoming resources for the year include:

2018

£

2017

£

Operating leases 110,772 115,421

Auditor's remuneration - audit of the financial statements 4,300 4,300

Auditor's remuneration - other non-audit services 301 351

Depreciation of fixed assets 160,392 164,167

12TRUSTEES REMUNERATION AND EXPENSES

During the year the group made the following transactions with trustees:

No trustees, nor any persons connected with them, have received any remuneration from the group

during the year.

No trustees have received any other benefits from the charity during the year.

13STAFF COSTS

The aggregate payroll costs were as follows:

2018

£

2017

£

Staff costs during the year were:

Wages and salaries 2,419,120 2,387,285

Social security costs 189,999 188,957

Other pension costs 173,759 168,271

2,782,878 2,744,513
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13STAFF COSTS (continued)

The monthly average number of persons (including senior management team) employed by the

group during the year was as follows:

2018

No

2017

No

Number of fundraising staff 7 7

Number of production staff 11 9

Number of administrative staff 13 12

Number of nursing staff 85 86

Number of house services staff 16 16

132 130

No employee received emoluments of more than £60,000 during the year.

Key Management Personnel

Key management personnel include all persons that have authority and responsibility for planning,
directing and controlling the activities of the charity. The total employee benefits of the key

management personnel of the group were £234,035 (2017 - £258,655).

14TAXATION

The group is a registered charity and is therefore exempt from taxation.
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15EXCESS OF INCOME OVER EXPENDITURE OF THE PARENT COMPANY

The parent company's excess of income over expenditure was £558,150 (2017: £167,963).

The summary financial performance of the charitable company alone is:

2018
£

2017
£

Income 3,920,521 3,544,133

Expenditure (3,362,371) (3,376,170)

Net income/(expenditure) 558,150 167,963

Total funds carried forward 5,919,662 5,361,512
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16TANGIBLE FIXED ASSETS

Group

Leasehold
Property

Improvements

£

Hospice
Land and

buildings

£

Motor

Vehicles

£

Furniture
and

Equipment

£

Total

£

Cost

At 1 January 2018 16,794 4,934,258 86,982 954,761 5,992,795

Additions 3,340 44,821 - 75,309 123,470

At 31 December

2018 20,134 4,979,079 86,982 1,030,070 6,116,265

Depreciation

At 1 January 2018 10,214 1,406,664 55,902 758,520 2,231,300

Charge for the year 1,584 110,754 7,773 40,281 160,392

At 31 December

2018 11,798 1,517,418 63,675 798,801 2,391,692

Net book value

At 31 December

2018 8,336 3,461,661 23,307 231,269 3,724,573

At 31 December

2017 6,580 3,527,594 31,080 196,241 3,761,495
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16TANGIBLE FIXED ASSETS (continued)

Charity

Hospice
Land and

buildings

£

Motor

Vehicles

£

Furniture
and

Equipment

£

Total

£

Cost

At 1 January 2018 4,934,258 70,987 944,600 5,949,845

Additions 44,821 - 75,309 120,130

At 31 December 2018 4,979,079 70,987 1,019,909 6,069,975

Depreciation

At 1 January 2018 1,406,664 55,398 754,289 2,216,351

Charge for the year 110,754 3,900 39,360 154,014

At 31 December 2018 1,517,418 59,298 793,649 2,370,365

Net book value

At 31 December 2018 3,461,661 11,689 226,260 3,699,610

At 31 December 2017 3,527,594 15,589 190,311 3,733,494

17FIXED ASSET INVESTMENTS

Charity

2018

£

2017

£

Shares in group undertakings and participating interests 2 2
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17FIXED ASSET INVESTMENTS (continued)

Shares in group undertakings and participating interests

Subsidiary

undertakings
£

Total
£

Cost

At 1 January 2018 2 2

At 31 December 2018 2 2

Net book value

At 31 December 2018 2 2

At 31 December 2017 2 2

Details of undertakings

Details of the investments in which the charity holds 20% or more of the nominal value of any class
of share capital are as follows:

Undertaking

Country of

incorporation Holding

Proportion of
voting rights and

shares held Principal activity

Subsidiary undertakings

Eden Valley Hospice
(Shop) Limited

Eden Valley
Hospice, Durdar

Road, Carlisle, CA2
4SD

England Ordinary 100%
Operating charity
shops and lottery
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17FIXED ASSET INVESTMENTS (continued)

Subsidiaries

The loss for the financial period of Eden Valley Hospice (Shop) Limited was £3 and the aggregate

amount of capital and reserves at the end of the period was £328.

A summary of the trading results are shown below:

2018

£

2017

£

Turnover, other operating income and interest 1,364,324 1,230,359

Cost of sales, administration costs and interest costs (1,364,311) (1,230,359)

Profit for the financial year (13) -

Current assets 354,932 302,786

Current liabilities (346,132) (289,978)

Creditors: amounts falling due after one year (8,472) (12,477)

Total net assets 328 331

Aggregate share capital and reserves 328 331

18STOCK

Group Charity

2018
£

2017
£

2018
£

Stocks 3,558 3,604 -

19DEBTORS

Group Charity

2018
£

2017
£

2018
£

2017
£

Trade debtors 28,701 16,881 50,370 29,949

Due from group undertakings - - 197,143 174,893

Prepayments and accrued income 66,756 71,508 44,664 48,456

VAT recoverable 101,066 82,874 96,659 79,413

196,523 171,263 388,836 332,711
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20CREDITORS: amounts falling due within one year

Group Charity

2018
£

2017
£

2018
£

2017
£

Trade creditors 79,877 82,389 54,563 68,735

Hire purchase agreements 4,004 3,607 - -

Other taxation and social security 46,363 46,063 46,363 46,063

Other creditors 21,090 23,446 21,074 23,446

Accruals and deferred income 312,506 298,274 214,520 215,032

463,840 453,779 336,520 353,276

Creditors due within one year includes the following liabilities on which security has been given:

Group Charity
2018

£

2017

£

2018

£

Hire purchase agreements 4,004 3,607 -

Creditors include obligations under hire purchase contracts held by the subsidiary company which are
secured of £4,004 (2017 - £3,607).

Deferred income

2018

£

Deferred income at 1 January 2018 291,474

Resources deferred in the period 308,207

Amounts released from previous periods (291,474)

Deferred income at 31 December 2018 308,207

At the balance sheet date the charity held funds received in advance for grants relating to the next
financial year which amounted for £211,321. Upon consolidation, the charity also held lottery income

in advance of future draws amounting to £96,886.
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20CREDITORS: amounts falling due within one year (continued)

2018

£

Deferred income at 1 January 2018 209,332

Resources deferred in the period 211,321

Amounts released from previous periods (209,332)

Deferred income at 31 December 2018 211,321

At the balance sheet date the charity held funds received in advance for grants relating to the next
financial year which amounted to £211,321.

21CREDITORS: amounts falling due after one year

Group Charity
2018

£

2017

£

2018

£

Hire purchase agreements 8,472 12,477 -

Creditors amounts falling due after more than one year includes the following liabilities on which
security has been given:

Group Charity

2018

£

2017

£

2018

£

Hire purchase agreements 8,472 12,477 -

Creditors include obligations under hire purchase contracts held by the subsidiary company which are
secured of £8,472 (2017 - £12,477).
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22OBLIGATIONS UNDER OPERATING LEASE COMMITMENTS

Operating lease commitments

Total future minimum lease payments under non-cancellable operating leases are as follows:

Group Charity
2018

£

2017

£

2018

£

2017

£

Other

Within one year 91,754 105,341 12,904 15,241

Between one and five years 110,505 200,958 17,371 31,275

202,259 306,299 30,275 46,516

23PENSIONS

Defined contribution pension scheme

Pension contributions are charged to the income and expenditure account in the period to which they
relate and during the period amounted to £173,759 (2017: £168,271). At the balance sheet date

£19,910 (2017: £20,832) was included in other creditors in respect of outstanding pension
contributions. The expense and liability recognised are allocated to the funds of the charitable

company on the same basis as other employee-related costs, as specified in the accounting policies.
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24FUNDS

Group

Balance at

1 January

2018
£

Income
£

Expenditure
£

Transfers
£

Balance
at 31

December

2018
£

Unrestricted funds

General funds 2,542,884 3,328,310 (2,776,704) 41,110 3,135,600

Restricted capital and
income funds

Hospice land 650,000 - - - 650,000
Hospice building - Jigsaw 1,038,801 - (37,365) - 1,001,436

Furniture and equipment 7,498 - (750) - 6,748

Nurse call system 2,841 - (284) - 2,557
Day care extension and

improvements 109,503 - (3,621) - 105,882
Reception renovations 29,278 - (969) - 28,309

Minibus 1,478 - (369) - 1,109
Adult in-patient

refurbishment 18,990 - (750) - 18,240

Department of Health
(section 64) grant - front

entrance extension 415,343 - (12,221) - 403,122
Other restricted fund

projects 117,816 - (4,421) - 113,395

Department of Health
(section 64) grant - new

build 205,898 - (5,719) - 200,179
Department of Health

(section 64) grant -

ambulance 12,290 - (3,072) - 9,218
DOH grant re Walled Garden 8,017 - (462) - 7,555

Walled garden 34,359 - (1,795) - 32,564
Together for Short Lives

(2014) 7,718 - (1,178) - 6,540
Wallace & Gromit 13,075 - (781) - 12,294

Together for Short Lives

(2015) 8,450 - (431) - 8,019
Donated assets 18,310 25,666 (2,545) - 41,431

Aviva 23,931 - (2,074) - 21,857
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24FUNDS (continued)

Balance at
1 January

2018
£

Income
£

Expenditure
£

Transfers
£

Balance

at 31
December

2018
£

Day Hospice Bathroom 5,320 - (545) - 4,775

Adult Main Bathroom 32,810 - (378) (8,964) 23,468
Room 9 refurbishment 12,500 14,900 - 12,000 39,400

Restricted capital funds - 13,500 (2,711) - 10,789
Donations in relation to

Jigsaw - 173,444 (173,444) - -

Pharmaceutical recharges to
NHS Cumbria CCG - 88,071 (88,071) - -

CCG grant - adult - 462,267 (462,267) - -
CCG grant - pensions - 37,791 (37,791) - -

CCG grant - children's unit - 105,079 (105,079) - -

NHS England grant -
children - 217,902 (217,902) - -

CCG project funding -
"Deciding Right" - 9,500 (9,500) - -

Other restricted fund
projects 585 33,971 (24,064) - 10,492

GP Fellowship - 25,009 - - 25,009

End of Life Care Grant 44,146 - - (44,146) -
Donated leased vehicle - 1,928 (1,928) - -

Training grants - 4,352 (4,352) - -

MND outreach - 30,096 (30,096) - -

Total restricted funds 2,818,957 1,243,476 (1,236,935) (41,110) 2,784,388

Total funds 5,361,841 4,571,786 (4,013,639) - 5,919,988
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24FUNDS (continued)

Balance at
1 January

2017
£

Income
£

Expenditure
£

Transfers
£

Balance

at 31
December

2017
£

Unrestricted funds

General funds 2,315,972 2,888,822 (2,669,227) 7,317 2,542,884

Restricted capital and

income funds

Hospice land 650,000 - - - 650,000

Hospice building - Jigsaw 1,076,166 - (37,365) - 1,038,801
Furniture and equipment 8,331 - (833) - 7,498

Nurse call system 3,157 - (316) - 2,841
Day care extension and

improvements 113,124 - (3,621) - 109,503

Reception renovations 30,247 - (969) - 29,278
Minibus 1,970 - (492) - 1,478

Adult in-patient
refurbishment 19,740 - (750) - 18,990

Department of Health

(section 64) grant - front
entrance extension 427,564 - (12,221) - 415,343

Other restricted fund
projects 122,237 - (4,421) - 117,816

Department of Health

(section 64) grant - new
build 211,617 - (5,719) - 205,898

Department of Health
(section 64) grant -

ambulance 16,386 - (4,096) - 12,290
DOH grant re Walled Garden 8,479 - (462) - 8,017

Walled garden 36,000 - (1,641) - 34,359

Together for Short Lives
(2014) 8,896 - (1,178) - 7,718

Wallace & Gromit 13,856 - (781) - 13,075
Together for Short Lives

(2015) 8,881 - (431) - 8,450

Donated assets 15,494 4,500 (1,684) - 18,310
Aviva - 24,127 (1,472) 1,276 23,931

Day Hospice Bathroom - 5,500 (180) - 5,320
Adult Main Bathroom - 32,810 - - 32,810

Room 9 refurbishment - 12,500 - - 12,500

- 53 -



EDEN VALLEY HOSPICE, CARLISLE

COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2018

(CONTINUED)

24FUNDS (continued)

Balance at
1 January

2017
£

Income
£

Expenditure
£

Transfers
£

Balance

at 31
December

2017
£

Donations in relation to

Jigsaw - 118,424 (118,424) - -
Pharmaceutical recharges to

NHS Cumbria CCG - 97,366 (97,366) - -
CCG grant - adult - 461,123 (461,123) - -

CCG grant - pensions - 37,791 (37,791) - -

CCG grant - children's unit - 104,819 (104,819) - -
NHS England grant -

children - 217,902 (217,902) - -
Cumbria and Lancashire End

of Life Network - "Six Steps" 7,355 - (7,355) - -

Other restricted fund
projects 13,247 11,119 (15,188) (8,593) 585

BBC Jigsaw appeal 49,500 - (49,500) - -
End of Life Care Grant 35,659 14,252 (5,765) - 44,146

Donated leased vehicle - 4,371 (4,371) - -
Training grants - 1,202 (1,202) - -

MND outreach - 15,780 (15,780) - -

Total restricted funds 2,877,906 1,163,586 (1,215,218) (7,317) 2,818,957

Total funds 5,193,878 4,052,408 (3,884,445) - 5,361,841
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24FUNDS (continued)

Charity

Balance at

1 January

2018
£

Income
£

Expenditure
£

Transfers
£

Balance
at 31

December

2018
£

Unrestricted funds

General funds 2,542,555 2,677,045 (2,125,436) 41,110 3,135,274

Restricted capital and
income funds

Hospice land 650,000 - - - 650,000
Hospice building - Jigsaw 1,038,801 - (37,365) - 1,001,436

Furniture and equipment 7,498 - (750) - 6,748

Nurse call system 2,841 - (284) - 2,557
Day care extension and

improvements 109,503 - (3,621) - 105,882
Reception renovations 29,278 - (969) - 28,309

Minibus 1,478 - (369) - 1,109
Adult-in-patient

refurbishment 18,990 - (750) - 18,240

Department of Health
(section 64) grant - front

entrance extension 415,343 - (12,221) - 403,122
Other restricted fund

projects 117,816 - (4,421) - 113,395

Department of Health
(section 64) grant - new

build 205,898 - (5,719) - 200,179
Department of Health

(section 64) grant -

ambulance 12,290 - (3,072) - 9,218
DOH grant re Walled Garden 8,017 - (462) - 7,555

Walled Garden 34,359 - (1,795) - 32,564
Together for Short Lives

(2014) 7,718 - (1,178) - 6,540
Wallace & Gromit 13,075 - (781) - 12,294

Together for Short Lives

(2015) 8,450 - (431) - 8,019
Donated assets 18,310 25,666 (2,545) - 41,431

Aviva 23,931 - (2,074) - 21,857
Day Hospice Bathroom 5,320 - (545) - 4,775

Adult Main Bathroom 32,810 - (378) (8,964) 23,468

Room 9 refurbishment 12,500 14,900 - 12,000 39,400
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24FUNDS (continued)

Balance at
1 January

2018
£

Income
£

Expenditure
£

Transfers
£

Balance

at 31
December

2018
£

Pond and coffee lounge

refurbishment - 13,500 (2,711) - 10,789
Donations in relation to

Jigsaw - 173,444 (173,444) - -
Pharmaceutical recharges to

NHS Cumbria CCG - 88,071 (88,071) - -

CCG grant - adult - 462,267 (462,267) - -
CCG grant - pension - 37,791 (37,791) - -

CCG grant - children's unit - 105,079 (105,079) - -
NHS England grant -

children - 217,902 (217,902) - -

CCG project funding -
"Deciding Right" - 9,500 (9,500) - -

Other restricted fund
projects 585 33,971 (24,064) - 10,492

GP Fellowship - 25,009 - - 25,009
End of Life Care Grant 44,146 - - (44,146) -

Donated leased vehicle - 1,928 (1,928) - -

Training grants - 4,352 (4,352) - -

MND Outreach - 30,096 (30,096) - -

Total restricted funds 2,818,957 1,243,476 (1,236,935) (41,110) 2,784,388

Total funds 5,361,512 3,920,521 (3,362,371) - 5,919,662
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24FUNDS (continued)

Balance at
1 January

2017
£

Income
£

Expenditure
£

Transfers
£

Balance

at 31
December

2017
£

Unrestricted funds

General funds 2,315,643 2,380,547 (2,160,952) 7,317 2,542,555

Restricted capital and

income funds

Hospice land 650,000 - - - 650,000

Hospice building - Jigsaw 1,076,166 - (37,365) - 1,038,801
Furniture and equipment 8,331 - (833) - 7,498

Nurse call system 3,157 - (316) - 2,841
Day care extension and

improvements 113,124 - (3,621) - 109,503

Reception renovations 30,247 - (969) - 29,278
Minibus 1,970 - (492) - 1,478

Adult-in-patient
refurbishment 19,740 - (750) - 18,990

Department of Health

(section 64) grant - front
entrance extension 427,564 - (12,221) - 415,343

Other restricted fund
projects 122,237 - (4,421) - 117,816

Department of Health

(section 64) grant - new
build 211,617 - (5,719) - 205,898

Department of Health
(section 64) grant -

ambulance 16,386 - (4,096) - 12,290
DOH grant re Walled Garden 8,479 - (462) - 8,017

Walled Garden 36,000 - (1,641) - 34,359

Together for Short Lives
(2014) 8,896 - (1,178) - 7,718

Wallace & Gromit 13,856 - (781) - 13,075
Together for Short Lives

(2015) 8,881 - (431) - 8,450

Donated assets 15,494 4,500 (1,684) - 18,310
Aviva - 24,127 (1,472) 1,276 23,931

Day Hospice Bathroom - 5,500 (180) - 5,320
Adult Main Bathroom - 32,810 - - 32,810

Room 9 refurbishment - 12,500 - - 12,500
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24FUNDS (continued)

Balance at
1 January

2017
£

Income
£

Expenditure
£

Transfers
£

Balance

at 31
December

2017
£

Donations in relation to

Jigsaw - 118,424 (118,424) - -
Pharmaceutical recharges to

NHS Cumbria CCG - 97,366 (97,366) - -
CCG grant - adult - 461,123 (461,123) - -

CCG grant - pension - 37,791 (37,791) - -

CCG grant - children's unit - 104,819 (104,819) - -
NHS England grant -

children - 217,902 (217,902) - -
Cumbria and Lancashire End

of Life Network - "Six Steps" 7,355 - (7,355) - -

Other restricted fund
projects 13,247 11,119 (15,188) (8,593) 585

BBC Jigsaw appeal 49,500 - (49,500) - -
End of Life Care Grant 35,659 14,252 (5,765) - 44,146

Donated leased vehicle - 4,371 (4,371) - -
Training grants - 1,202 (1,202) - -

MND Outreach - 15,780 (15,780) - -

Total restricted funds 2,877,906 1,163,586 (1,215,218) (7,317) 2,818,957

Total funds 5,193,549 3,544,133 (3,376,170) - 5,361,512

The specific purposes for which the funds are to be applied are as follows:

The total carried forward restricted funds are £2,784,388 (2017: £2,818,957), which are split as

restricted capital funds £2,748,887 (2017: £2,774,226) and restricted income funds of £35,501 (2017:
£44,731).

During the year a transfer of £44,146 was made from restricted income funds to unrestricted general
funds. This represented the remaining balance held at the end of the End of Life Care funding. It was

agreed this balance could be retained by the hospice and spent on the delivery of appropriate

services.

During the year the charity expended brought forward restricted funds for the adult main bathroom.
This fund was overspent by £3,036, with the remainder of the expenditure being funded from

unrestricted general funds. A transfer from unrestricted funds to restricted funds has been shown to
reflect this.
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25ANALYSIS OF NET ASSETS BETWEEN FUNDS

Group

Unrestricted
funds

General
£

Restricted

funds
£

Total funds
£

Tangible fixed assets 975,686 2,748,887 3,724,573

Current assets 2,168,386 35,501 2,203,887

Creditors over 1 year (8,472) - (8,472)

Total net assets 3,135,600 2,784,388 5,919,988

Charity

Unrestricted

funds

General

£

Restricted
funds

£

Total funds

£

Tangible fixed assets 950,725 2,748,887 3,699,612

Current assets 2,184,549 35,501 2,220,050

Total net assets 3,135,274 2,784,388 5,919,662

26ANALYSIS OF NET FUNDS

Group

At 1 January
2018

£

Cash flow

£

At 31

December
2018

£

Cash at bank and in hand 1,648,581 519,153 2,167,734

Finance leases and hire purchase contracts (16,084) 3,608 (12,476)

Net debt 1,632,497 522,761 2,155,258
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27FINANCIAL INSTRUMENTS

Group

Categorisation of financial instruments

2018

£

2017

£

Financial assets measured at amortised cost 2,622,423 1,996,496

Financial liabilities measured at amortised cost 455,538 443,372

Charity

Categorisation of financial instruments

2018

£

2017

£

Financial assets measured at amortised cost 2,524,858 1,934,237

Financial assets that are equity instruments measured at cost less

impairment 2 2

2,524,860 1,934,239

Financial liabilities measured at amortised cost 333,321 347,576

28RELATED PARTY TRANSACTIONS

Group

There were no related party transactions in the year.

Charity

There were no related party transactions in the year.
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