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Role Description

Post: Trustee

Reports to: Hospice Board

Overall aims:

Take overall responsibility, as a member of the Board, for the governance of Eden
Valley Hospice and Jigsaw, Cumbria’s Children’s Hospice (‘the hospice’)

Act as a Director of a Limited Company as per the Companies Act 2006
Guide and support the strategic development of the hospice

Oversee and ensure the effective management of all hospice assets and resources, and
the provision of high standards of care

Act as an ambassador in the community for the hospice and the services it provides

Key areas:

Ensure that the organisation pursues its stated charitable objects as defined in the
Articles of Association, by establishing a clear vision, set of values and strategy, and
ensuring that there is a common understanding of these by trustees, staff and
associated personnel.

Promote the regular seeking and consideration of stakeholder views (individual
members, member organisations, healthcare professionals, staff and associated
personnel)

Undertake regular reviews of the external environment for changes that might affect the
organisation (political, financial, demographic, competitive, partnerships, alliances).

Safeguard compliance with the Articles of Association, charity law, company law and
any other relevant legislation or regulations.

Ensure that the organisation applies its resources exclusively in pursuance of its
charitable objects.

Ensure that the organisation defines its goals and evaluates performance against
agreed targets.

Uphold the good name and values of the organisation.

Support with ensuring the effective and efficient administration of the organisation,
including having appropriate policies and procedures in place.

Oversee the financial stability of the organisation.

Protect and manage the property of the organisation and ensure the proper investment
of its funds.

Ensure that the organisation acts in accordance with employment law and exercises a
duty of care to its employees.

Identify and regularly review major risks to the organisations and ensure that systems
are in place to mitigate or minimise these risks.
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o Ensure that the organisation has a governance structure that is appropriate to a charity
of its size/complexity, stage of development, and its charitable objects, and reflects the
diversity of is its stakeholders.

e  Support the board to regularly review its own training needs and create an expectation
of continuous professional development throughout the organisation.

o Oversee the palliative care services which the hospice provides, and understand the
needs of people who use these services.

o  Work collectively with other trustees as an effective Board, whose joint decisions bind
individual trustees.

e Support the Board in decision making using specific skills, knowledge, or experience.

e Maintain confidentiality concerning Board discussions and ensure no personal interests
influence conduct.

The list of duties above is not exhaustive. Trustees are expected to carry out all such
additional duties appertaining to the role, as required.

Person Specification

Personal qualities Essential | Desirable
Commitment to Eden Valley Hospice and Jigsaw, Cumbria’s v
Children’s Hospice.

Willingness to devote the necessary time and effort to v
contribute fully to Board activities

Willing and able to become a Company Director under the v
Companies Act 2006

Understanding of confidentiality, sensitive issues and v
boundaries

Desire to play a leading role in the provision of palliative care v
services to patients and carers in the local community

A commitment to equality of opportunity and the promotion of v
diversity

Knowledge, qualifications and experience

Knowledge and expertise in a specific field, particularly Human
Resources and Finance

Understanding of healthcare services

Experience of work or voluntary activity in an organisation
serving a local community

Understanding of the principles of good governance
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Understanding of the regulatory frameworks governing charities
and voluntary sector organisations

Understanding and acceptance of the legal duties,
responsibilities and liabilities of trusteeship

\

Skills and abilities

Ability to work as a member of a team v
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Ability to think strategically 4
Ability to think creatively v
Ability to demonstrate fair, independent judgement 4
Ability to communicate and work collaboratively with a wide v
range of people and organisations

Ability to scrutinise, evaluate and where appropriate challenge v

managerial decisions and thinking in a constructive manner

Ability to evaluate and interpret management information and
other data/evidence

A commitment to Nolan’s seven principles of public life

A commitment to attending regular meetings, events and
training sessions

This role description and person specification are subject to periodic review




